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framework for public managers

nal qualities: qualities which are to a large degree “fixed”,
least slow to change, and so largely unaffected by the
ingitself;
avioral attributes: qualities which determine the approach
| attitude to work, also slow or difficult to change, but which
ure in the requirements of a new modern public
inistration;
ills: qualities which training aims to change, which in some
ases (e.g. foreign language proficiency) cannot be completed
rough a short or medium term training programme;
nowledge: the attribute which may be altered, through study,
and requiring continual updating throughout a career. It is an
important component of self-study and in-service training, but

not the primary focus of pre-service training.

of the training programme

ele

ally-oriented classroom-based training, with an emphasis on
tvelopment of skills and know-how, and the application of a
y of techniques and methods to real situations through case
es, role plays or simulations and result-oriented workshops;
t internships (4 — 8 weeks) spent working in the institutions at
ral and territorial levels of the Romanian government, to provide
derience of working on real issues in the public administration;
ajor group exercise, based on a complex case study, which
quires the integration of ideas and skills through teamwork to
oduce a final result;

e preparation of a personal project, based on an issue of personal
nterest, which could be implemented as a contribution to public
administration reform, service delivery or similar, which signifies
their commitment as an agent of change and demonstrates thei

G al concept of the YPS

SE|eCti0n Final Placement

evaluation

process L

Scholars managers managers
6 months of programme

training at +1month
INA internship

g Professionals Scheme

-js where public managers generate added value

STRATEGIC DEVELOPME INTERNAL ORGANIZATION
IMPROVEMENT

v'Human Resources Management;
v’ Simplification of administrative
procedures;

v' Organizational analysis;

v Internal and external
communication. A

Strategic planning;
Decentralization;
Project Management;
Public policies.

10/28/2009





